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What AmeriCorps 
program would 

you join? 



Session Outcomes

Participants will discuss how 
to increase member agency to 
improve program 
performance.

Participants will explore how 
to replicate hard-earned 
lessons to increase member 
leadership.

Participants will consider and 
discuss member support and 
recognition.

Robin Colbert, A STAR! in Western Maryland AmeriCorps Member



Finding: Young people demand change, 
and they act on their beliefs.



Finding: Adversity + Diversity = Transformation



Idea: Show off your members





Idea: Lead with your 
vision and how members 
achieve outcomes.



Finding: In local 
programs, member 
effectiveness is 
linked to the amount 
of time spent in the 
community. 

•Source: Evaluation of the A 
STAR! in Western Maryland 
AmeriCorps Program 



Idea: Maximize 
Member Agency

Member focus groups, Great Oaks Tutor CorpsCrystal Clarke, Great Oaks Fellow, Newark





Idea: Create an 
Innovation Fund

•Catherine Diggs, LISC 
AmeriCorps Member, Detroiters 
Working For Environmental 
Justice
•Project: Detroit Solar Stories



LaRonda Howard, LISC AmeriCorps Member,
North Florida Health Corps/Healthy Start 

Coalition
”The Green Space Project”



Idea: Alumni 
Engagement



 

Alumni Engagement

Ambassador

"I want to stay 

connected with a 

team for a year."

Connector

"I have a few hours, 

I'd love to 

volunteer with a 

team when they 

are in my area."  

Coach

"I’m looking for a 

long term 

commitment.  I'l l 

help others 

prepare for life 

after AmeriCorps."

Sponsor

"I'l l share my story 

and encourage 

people to apply."

Advisor

"This is my cause.  

I want to help 

build the alumni 

network."



Habitat AmeriCorps Members, 2015 

Build-A-Thon, New Orleans 

Finding: In housing 
programs, quality 

of supervision is 
the best predictor 

of member success 
and satisfaction. 



Small Group Discussion: 
Identify one member 
support element your 
program does well.

• Lan Diep, San Jose Council, Former AmeriCorps Legal Fellow



Agency
Leadership

Recognition
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